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Chairman’s & Executive Director’s Message

A

Deborah Wagner,
Executive Director

The end of 2003 marked the beginning of our 5th year in our community. We
would be terribly remiss if we did not acknowledge and pay tribute the incredible
amount of support we have received from our donors, sponsors, community part-
ners, and volunteers within this relatively short period of time.

From the very beginning, local businesses, individuals, corporations, and munici-
palities, grasped the concept of a community foundation and the important bene-
fits it would bring for generations to come.

The Ontario Trillium Foundation has continued to show remarkable support and
acknowledgement of our work to date to which we are truly grateful., and our
grant recipients continue to report on the impact we have had on their programs
and services.

While it is generally accepted that community foundations are the fastest growing,
most dynamic form of philanthropy today, we at The Community Foundation of
Orillia & Area can certainly attest to that fact as we watch our own foundation’s
assets, grants and leadership activities grow at an amazing rate. It will be very
exciting to see what the next five years bring to our Foundation, and to our com-
munity.

Happy Birthday, CFOA!

What Is A Community Foundation?

Community foundations bring together people who care about their communities. They are independ-
ent, volunteer-driven, charitable organizations that aim to strengthen their communities by facilitating
philanthropy, by partnering with donors to build permanent endowments and other funds from which
they support community projects, and by providing leadership on issues of broad community concern.
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Who We Are

We create a lasting legacy by pooling and prudently investing the gifts of many donors in permanent
endowment funds

The earnings are used to give grants to a wide range of community groups.

We work closely with our donors to ensure their gifts achieve their charitable goals and meets impor-
tant community needs.

We use our local knowledge to stimulate partnerships and nurture the relationships that hold our
community together.

We provide leadership where necessary on issues of broad community concern.

We help promote the value of charitable giving. We link donors with a wide range of charitable or-

ganizations and encourage gifts of all kinds.

What Area Do We Serve?

Our geographical boundaries include the following areas located in Simcoe County; Ramara Township,
Mnjikaning First Nations, City of Orillia, Severn Township and a portion of Oro-Medonte Township.
This portion includes just north of Oro Station and to the east of and including Coldwater.

We Respect Donor Wishes—The opportunities are there. The choices are yours!

The Community Foundation of Orillia & Area does not trade, sell, or rent its mailing/donor list.



Funds

In support of our primary role as an endowment organization, The Community Foundation seeks to
facilitate charitable giving in accordance with the donors’ personal, financial, and philanthropic objec-
tives. In this regard, we work with donors and their advisors to develop gifting strategies and to offer a
variety of Fund options to suit different personal and philanthropic objectives. The following is a sum-
mary of the Funds to which donors may direct their contributions.

The Community Unrestricted Endowment
Fund

This important Fund allocates flexibility in match-
ing a donor’s philanthropic priorities with Our
Community’s needs. The Community Endow-
ment Fund enables the Foundation to respond
quickly to the areas of urgency within our com-
munity. The income is distributed in the form of
grants recommended by the Grants Committee
and approved by the Board of Directors, in re-
sponse to applications received from various com-
munity organizations.

Doctor Recruitment Endowment Fund

This endowment fund has been established with
The Community Foundation of Orillia & Area,
through contributions from Orillia Soldiers’ Me-
morial Hospital Foundation. The interest earned
will be used to assist community groups in attract-
ing doctors to establish practices in the Orillia
area.

Ontario Endowment For Children And Youth
In Recreation Fund

The Community Foundation of Orillia & Area in
partnership with the Province of Ontario, estab-
lished this fund to provide a stable, ongoing
source of funding to address the recreational and
cultural needs of young people. Income from this
endowment will be distributed to qualified recipi-
ents, on the advice of a knowledgeable grant re-
view advisory committee, including experts in the
field of child and youth development. Some ex-
amples of the kinds of programs that will be con-
sidered for support are after-school cultural and
recreation programs, community sports initiatives
and neighbourhood playgrounds.

Simcoe College Scholarship & Bursary Award
Fund

Established by Georgian College through funds
received from the Simcoe College Foundation,
this Fund is awarded to enhance higher education
opportunities and to increase access to Georgian
College programs for students from Orillia and
Area.

Tom Parish Scholarship Fund

Scholarship given annually to an Orillia high
school graduate who will be attending a college or
university to continue studies in Tourism, Marine
Biology, Business or Environmental, in memory
of the late Tom Parish.

Salvation Army Camp Newport Fund

This endowment fund was established to send
local children to Camp Newport recognizing that
quality recreation plays a significant role in the
healthy development of children and youth.

Trails For Life Endowment Fund

A permanent endowment fund to help maintain
Orillia's Trails For Life, a 10 kilometre multi use
paved trail built in 2000 as part of the Millennium
celebrations.

YMCA Skid Watson Endowment Fund

This fund was established by the Orillia YMCA
to recognize and promote the legacy of an excep-
tional man, Skid Watson. This Fund will be used
each year to assist those children, single parents
and adults that are in need of assistance with
membership and programs costs at the Orillia
YMCA.

Carol Ivey Victim Crisis Service Fund

This fund, established by Carol Ivey, will provide
for an annual gift disbursed from its investment
proceeds to support the ongoing Administration
and Operating costs for North Simcoe Victim
Crisis Services, in perpetuity.

They Had A Dream Fund (Community Foun-
dation's Administration Endowment)

In order to maintain an acceptable level of ad-
ministration costs on the various funds, an Ad-
ministration Endowment Fund was established to
support the operating and administration of The
Community Foundation of Orillia & Area in per-
petuity, from the interest proceeds. This Fund
was named "They Had A Dream Fund" in honour
of two of the Foundation's founders, Mr. Jim
Dykes and Mr. Ken Koyama.



Funds (Cont’d)

For donations over $10,000, our donors may establish a new endowment fund based on the criteria listed

below:

Donor Advised Funds dren, education, the arts, or a geographic location,
The benefactor, benefactor’s family, or designates without limitation to a specific organization or
recommend annually to the Board of Directors beneficiary.
which charitable organizations should receive the
income from the Fund. Named Funds

Funds established by, or named for, an individual,

Designated Funds family, corporation or other group to carry out the
Grants are made to those charitable organizations charitable interests of the donor(s) or deceased/
specified at the time the Fund is established. honoree.

Field Of Interest Funds For a list of sample bequest clauses, or the many ways
Funds established by the community foundation to in which to make a gift, simply contact the Foundation
attract contributions for a particular area, e.g. chil- Office

Donor Profile Carol Ivey Victim Crisis Service Fund

Carol Ivey, Vice President, RBC Dominion Securities established the
Carol Ivey Victim Crisis Service Fund with The Community Foundation
of Orillia & Area in 2002 to support North Simcoe Victim Crisis Services
(VCARSYS) in perpetuity. The first grant was issued to the organization in
2003.

"I've been proud to support the Community Foundation of Orillia and
Area since its inception. I was immediately drawn to it by virtue of the
permanence of the donated capital - that the funds will continue to benefit
the local community in perpetuity, long after we have each passed on,”
commented Ivey. “In addition, the disbursements are assigned to a broad
cross section of community needs and projects, and I like knowing that
these funds will remain in our local area.”

“As a trained volunteer with the North Simcoe Victim Crisis Assistance
and Referral Service, I am well aware of the great service this organization
provides, and I would like to ensure that they have the financial resources
to continue their work," Ivey explained.

Pat Hehn, Executive Director for North Simcoe Victim Crisis Each year, the investment proceeds from the donations in this fund, will
Emﬁg?plgé[fn\?::t?:l;?sytZelct;:?flii‘;;ffe?tssgﬁﬁ: yP:;ﬁf‘s’ go to VCARS in support of their operating and administration costs.
donation from their Fund will help support. VCARS offers assistance to victims of crime and tragic circumstances
while working in partnership with our Police and Community Services.

This program is primarily a Police referred service. Police officers attending at the scene of a crime, tragedy
and/or other disaster have the option of calling VCARS. A team of two or more trained volunteers will respond

to provide short-term emotional and practical support. The Fire Department, Emergency Room Personnel and

the Sexual and Domestic Assault Treatment Centre may also access the program. The uniqueness of the pro-

gram is its ability to offer assistance to victims on a 24 hour, seven days a week basis.

Carol Ivey joined the Investment Committee of the Community Foundation of Orillia & Area in 1999, and joined the Board
of Directors in 2002.



2003 Donors

We owe it all to the generosity of our donors and sponsors. On behalf of our Board of Directors &
Staff, our volunteers, and our community, please accept our wholehearted and sincere

AIM Trimark Investments

Andrew Ainsworth

Marjorie Allan

Laurie Allan

Apple Auto Glass Orillia

Artech Promotional Wear

BDO Dunwoody

Gloria Beatty

Bonaire Golf & Country Club

Brewery Bay Food Company

Joe Brown

Doug Bunker

Canadian Tire, Orillia

Casino Rama

John Claridge

Leslie Clayson

Shirley Anne Clayson

Tracy & Adam Clayson

Cold River Manufacturing

Comco Petroleum Management

Community Development
Corporation

Comco Petroleum Products

Connor Clark & Lunn Foundation

Robert Cooke

G.B. Cragg Insurance

Creechers Signs

Days Inn Orillia

M. Dwyer

Evans Intravel

Express Business Systems

Fidelity Investments

Aubrey Ford & Associates

Gaudaur Natural Foods Inc.

Grant Thornton Chartered
Accountants

Jennifer Griffins

Hacker Gignac & Rice

Hardestine Holdings Ltd.

Thank You!

Heritage Coffee
Douglas Herbert
Lorraine Herbert
Donna Hewitt

Hot Knots

Hyland Ice

Julie Inglis

Carol Ivey

105.9 JACK fm
Christine & Tom Jarvis
Joe's No Frills

Shirley Johnson
Kelsey's Restaurant
Kentucky Fried Chicken Orillia
Kent Knight

Cully & Jackie Koza

Lakes of Muskoka Cottage Brewery

Lauers Restaurant Equipment

Leons Furniture, Orillia

William Leslie

Don MacAllister

The Madison County Food &
Beverage Co. Ltd.

Mail Boxes Etc.

Christine Manners

Mariposa Market

John & Margaret Mayo

McDonald's Restaurant

Montana's Cookhouse Restaurant

Robin Nadeau

Sandy Naiman

The New VR

Karen O'Coin

Ontario Trillium Foundation

OPP-Downtown Detachment

Orillia Car Dealers Association

Orillia & District Chamber
of Commerce

Orillia Jazz Festival

Orillia Power Corporation

Orillia Square Mall

Orillia Today

The Packet & Times

Jim Park

Moira Pasinato

Pepsi Bottling Group

Perfect Timing

Pine Point Consulting

Port of Orillia

R & F Construction

Robertson Building Systems

Ron Robinson

Rogers Cable 10

Ron Johnson Insurance

Rose Printing

Dave Rowan

Royal Bank of Canada

Sara Lee Coffee & Tea

Sentry Select Capital Corp.

Scott Showers

Sylvia & Gerry Smith

Paul Spears

State Farm Insurance —
Murray Hofstetter

Lucy Stewart

Sweet Dreams Ice Cream

T-D Canada Trust

TeleTech

Thor Motors

Travelodge Hotel

Wagg’s Linen Supply

Walmart

Weston Bakeries Limited

Western Surety

Zehrs Foods



2003 Grant Recipients

The Community Foundation of Orillia & Area was able to grant a total of $17,208 to community pro-
jects during the year 2003. These grants, combined with those since we began granting in 2000, brings
our total granting back to our community in three short years to $83,843. This total will continue to
grow in the years ahead, as community support continues and the Foundation’s assets build. The Com-
munity Foundation is very pleased to have been able to provide this level of support to our area and
believes it does, indeed, make a difference to our community. Grants given during 2003 included:

Community Unrestricted Fund

Couchiching Jubilee House $1,450.00

Canadian Hard of Hearing Association Orillia Branch 1,000.00
Ontario Endowment for Children & Youth in Recreation Fund

City of Orillia Parks & Recreation 1,260.00

Big Sisters Association of Orillia & District 1,050.00

Bereaved Families of Simcoe/Muskoka 635.00

Interdenominational Ball Hockey League 930.00

Simcoe College Scholarship & Bursary Award Fund

Anna King 1,125.00

Gary Gaebel 1,125.00
Skid Watson YMCA Fund

Orillia YMCA 3,150.00
Tom Parish Scholarship Fund

Johnathan Conner 1,000.00
Trails For Life

City of Orillia—Trails for Life Committee 453.69
They Had a Dream Fund

The Community Foundation of Orillia & Area—Operating 459.00

Donor Directed Grants

(These grants are donations received for immediate disbursement on behalf

of our current donors. These gifts are not part of contributions to our

endowment funds).
Couchiching Jubilee House 500.00
Green Haven Shelter for Women 500.00

Grants through Special Events
Big Sisters Association of Orillia & District 2,570.46



Grants—Designated Funds

Skid Watson YMCA Fund
The Memory of Skid Watson lives on!

The Community Foundation of Orillia & Area recently issued
the first disbursement of $3,150.00 from the YMCA Skid
Watson Endowment Fund, established a year ago to generate
income in perpetuity to assist those children, single parents
and adults that are in need of assistance with membership and
program costs at the Orillia YMCA.

Margaret Fletcher is a shining example of the benefits of sub-
sidized membership. After numerous shoulder and knee sur-
geries, Margaret attributes her incredible recovery to the Yoga
and Swimming programs at the Orillia YMCA. She has had a
subsidized membership for 8 years and enthusiastically re-
ports it’s a great way to start her day. Margaret, who lives
alone, believes the warm friendly atmosphere of the staff and

YMCA Instructor Patty Jackson, Community Foundation Executive Direc- members . of the YMCA have also contributed to her Sp eedy
tor Deborah Wagner, and YMCA Staff Member Karrin Thomas, encourage recuperatlons.

Margaret Fletcher during her workout she enjoys thanks to her subsidized

YMCA membership.

Skid Watson grew up in the YMCA obtaining his first mem-
bership in 1907, and he finally retired from the Board of Directors in 1980. He accomplished many tasks during his ten-
ure at the YMCA improving the community and changing lives. The YMCA Skid Watson Endowment Fund will con-
tinue to benefit and change lives for many years to come.

Tom Parish Scholarship Fund
2003 Scholarship Recipient Honoured

Jim Bieser, one of the founders of the Tom Parish Scholarship Fund s
administered by The Community Foundation of Orillia & Area con- E_
gratulated this year’s recipient, Johnathan Connor, at Twin Lakes ’
Secondary School Commencement Ceremonies earlier this month. g
Johnathan Conner of Orillia, who has entered the Business Program
at Wilfrid Laurier University in Waterloo, Ontario, received a $1,000
cheque for tuition and a Certificate of Achievement from Mr. Bieser.

Tom Parish, a community-minded businessman who had a strong
passion for business and the environment, passed away in late 1997.
In May of 1999, friends and business associates established an an-
nual Scholarship Fund in his name. Parish, former long-time owner e
of Orillia’s Canadian Tire store and chair of the Orillia Economic|
Development Commission, was a fervent support of several commu-
nity projects.

The Tom Parish Scholarship is awarded annually to a student(s)
graduating from an Orillia high school entering the first year of study
in a Tourism, Marine Biology, Business or an Environmentally re- =
lated program at any campus of any post-secondary institution who |
has demonstrated a combination of academic merit and a keen inter-
est in their chosen field of study.



Community Supporters & Events

Chamber of Commerce’s
Christmas in June!

Once again, the Orillia & District Chamber of Commerce in-
vited the Community Foundation to host the full course Tur-
key Dinner in the Park during the Christmas in June event at
the Port of Orillia.

Many thanks to all of our sponsors, the Chamber, and our
many volunteers for ensuring another successful event. And
sincere thanks to the 650 people who bought tickets for the
dinner!

Montana’s Opens with Boost to
Community Foundation

At a special opening event on Saturday, October 11, 2003, staff and
management of Orillia’s newest restaurant, Montana’s Cookhouse,
were hosts to hundreds of invited guests who generously supported
The Community Foundation of Orillia & Area by donating a total of
$5,300.00 upon their arrival.

Successfully introduced in Ontario in 1995, Montana's is a full-
service restaurant guaranteed to provide families with a fun, unique
dining experience. A northern lodge atmosphere is carried through-

t Montana's from the split log bar to the vintage pick-up truck an Photo by Mike Dodd
ou . ° . § 1o e'sp . 08 b 0 ?' g¢ P C. l,l,p ruc d Montana’s Cookhouse opens with the official ribbon cutting by,
cabin chairs. Montana's prides itself on "back to basics” homestyle left to right, Tim Johnson, Owner Montana's, Garfield Dunlop,
fare that brings campfire cooking indoors. Montana’s Cookhouse M.P.P. Simcoe North, Deborah Wagner, Exccutive Director
in Orillia officially opened to the public on Monday, October 13 in Community Foundation, Mayor Ron Stevens, and Dave John-

. . i son, Manager Montana's.
their location on Monarch Drive.

“Tying the knot”—
the Charitable Way!

Tracy Jobe and Adam Clayson celebrated their special day in
June of 2003, by inviting their guests to make contributions,
in lieu of wedding gifts, to The Community Foundation of
Orillia & Area.

The Foundation was delighted to be involved in this wonder-
ful event and we would like to take this opportunity to wish
Mr. & Mrs. Clayson many, many years of good health and
happiness.

Congratulations!



Doing Time Does Good for Foundation & Big Sisters!

The final tally of the proceeds from the “Doing Time” Event
for Big Sisters and The Community Foundation of Orillia &
Area, held on September 18, 2003, at Orillia Square Mall has
totaled approximately $6,000, netting each organization |
$3,000.

The “Doing Time” Event invited people of the community to
make pledges, at $2 per minute, to put someone (friend or foe)
in ‘jail’. Over 75 individuals were incarcerated in the make
shift jail cell while celebrity judges sentenced them to a variety
of silly tasks such as counting paper clips or hammering nails.

Due to the incredible feedback both The Community Founda-
tion and Big Sisters has received regarding this event, we have |
already started the planning process for a similar event in
2004. We hope we will have just as many, if not more, partici-
pate next September for this incredibly fun event.

The Community Foundation of Orillia & Area presented two
local charities with gifts two days before Christmas through a
donation received from the Connor, Clark & Lunn Foundation.
The gift, was split two ways between Green Haven Shelter for
Women, and Couchiching Jubilee House, to help ensure a merry
Christmas for the children involved in these worthwhile
organizations during the Holidays. While the amount of the gifts
were undisclosed, it was revealed that they were generous
enough to ensure gifts and food vouchers to meet their needs.

For the past three years, Connor, Clark & Lunn, an investment management company with offices in Vancouver
and Toronto, along with the Connor, Clark & Lunn Foundation has contributed the amount they would normally
spend on greeting cards to their Foundation which in turn would select a number of charities across the country
to receive a special donation.

Opened in 2001, Couchiching Jubilee House is an ecumenical community based program that enables women to
achieve their goals by providing safe housing in a supportive environment. ~Women and their dependent
children may stay for up to twelve months, paying rent geared to their income. The four furnished apartments are
sponsored by six local churches. Green Haven Shelter for Women is confidential emergency housing for up to
10 women and their children who require immediate safe accommodation as shelter from an abusive
home. They also offer support and children’s programs, short-term counselling, 24 hours crisis line, information
on community resources, emergency transportation and outreach support.

The Connor, Clark & Lunn Foundation is an organization that was established five years ago and supports many
charities across the country. Charitable organizations that qualify for financial assistance fall within five
categories including education, health, community, environment, and arts & culture.



Financial Highlights

STATEMENT OF FINANCIAL POSITION STATEMENT OF OPERATIONS
As at December 31, 2003 As at December 31, 2003
2003 2002 2003 2002
ASSETS REVENUE
Cash $30,942 $ 20,772 Donations $70,404 $50,397
Capital Assets 2,319 - Special Events & Other 12,485 12,756
Endowed Investments 828.823 811,538 Investment Income 31,371 21,049
114,260 84,202
862.084 832,310 Grants & Disbursements 17,208 25,310
LIABILITIES
Payables & Accruals 4,030 3,887 97,052 58,892
Kiwanis Club of Orillia EXPENDITURES
Managed Fund 11,531 11,111 Board Meetings, Meals & Travel 748 1,134
Deferred Contributions 10,849 11.897 Dues and subscriptions 283 235
26.410 26.895 Depreciation 409 --
Net Assets Insurance 2,893 2,121
Restricted for endowment Office supplies and miscellaneous 3,052 2,354
Purposes 780,446 779,581 Printing 486 1,200
Unrestricted 55,228 25.834 Professional fees 1,000 2,500
835,674 805.415 Salaries and benefits 53,999 57,379
Special events and fundraising 3,810 2,805
$862,084 $832,310 Training, education, conferences 978 2,673

67,658 72,401

Excess (deficiency) of revenue

The Auditor of record for The Community Foundation of over expenditures, before loss
Orillia & Area is Grant Thornton. Audited financial state- on write down of unrestricted
ments are available upon request from the Foundation Of- investments 29,394  (13,509)
fice. Loss on write down of unrestricted

Investments -- (38.820)
Charitable Receipts
The Foundation is a registered charity (Reg. Charitable No. $29.394 $(52.329)

86803 8951 RR0001) and donations are eligible for an in-
come tax receipt.

NET ASSETS RESTRICTED FOR ENDOWMENT PURPOSES

The Endowment Funds represent amounts donated to The Foundation for which the capital is directed to be preserved, and
includes both designated and undesignated components as follows:

Jan. 1, 2003 Donations Dec. 31, 2003
Carol Ivey Victim Services Fund $ 10,079 $ $ 10,079
Community Unrestricted Fund 501,516 815 502,331
Doctor Recruitment Fund 25,000 50 25,050
Ontario Endowment for Children & Youth in Recreation 83,079 - 83,079
Salvation Army Camp Newport Fund 1,250 -- 1,250
Simcoe College Scholarship & Bursary Fund 50,000 -- 50,000
They Had A Dream Fund 10,200 -- $ 10,200
Tom Parish Scholarship Fund 18,375 -- 18,375
Trails For Life Fund 10,082 -- 10,082
YMCA Skid Watson Fund 70,000 - 70,000

$779.581 $ 865 $780.446



“It is more difficult to give money
away intelligently than it is to
earn it in the first place.”
Andrew Carnegie

THE COMMUNITY
FOUNDATION

OF ORILLIA & AREA

Building a strong, caring community

For Information, please contact

Executive Director
The Community Foundation of Orillia & Area
6 West Street, N., P.O. Box 2525
Orillia, ON
L3V 7A3

Tel:  (705) 325-4903

Fax: (403) 325-6817

Email: cfoa@csolve.net
http://www.community-fdn.ca/orillia
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THE ONTARIO TRILLIUM FOUNDATION

LA FONDATION TRILLIUM DE L'ONTARIO

The Community Foundation of Orillia & Area gratefully acknowledges the financial support of the Ontario
Trillium Foundation, an agency of the Ministry of Culture. The Foundation receives annually $100 million
in government funding generated through Ontario's charity casino initiative. It provides grants to eligible
charitable and not-for-profit organizations in the arts, culture, sports, recreation, environment and social
service sectors.



